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Abstract

This study aims to analyze the impact of digital transformation on organizational
structure development within the context of rapid changes in information and
communication technologies and the resulting radical shifts in management and
organizational practices. The focus is on describing the impact of digital transformation
on organizational structure development in terms of increased organizational flexibility,
improved information flow, accelerated decision-making processes, and enhanced
innovation and organizational performance efficiency.

The study employs a descriptive-analytical approach, reviewing relevant
academic literature to identify the most prominent modern trends in technology,
information, and organization. The findings indicate that digital transformation is no
longer merely a technical tool aimed at improving operational procedures, but has
become a strategic direction affecting various aspects of organizational work. The results
also show that digital transformation leads to the development of organizational structure
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design by supporting the transition from traditional hierarchical and centralized models to
more flexible structures based on horizontal collaboration, easy information flow, and
rapid response to changes. Furthermore, the results demonstrate that digital technologies
contribute significantly to enhancing organizational flexibility, enabling organizations to
quickly reorganize their resources and processes and respond more efficiently to internal
and external changes. They also help build an organizational environment more
conducive to innovation and continuous development. The study recommended adopting
an integrated strategic vision for digital transformation, so that it is not viewed as a
limited technical project, but rather as a comprehensive administrative and organizational
transformation linked to the organization’s strategy. This includes developing
organizational structures, improving work methods, developing human resource
capabilities, and redesigning organizational structures to meet the requirements of the
digital environment, through developing more flexible and adaptable structures, reducing
reliance on multiple administrative levels, and promoting teamwork and cooperation
between different organizational units.

Keywords: Digital transformation, organizational structures, organizational
development, organizational flexibility, corporate performance, digital management.
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