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Summary:
The study aimed to reveal the relationship between total quality management represented by (top
management support, customer focus, training and learning, continuous improvement, employee
participation) and competitive priorities represented by (quality, flexibility, innovation, cost,
delivery). The study was based on The descriptive analytical approach, and the study population
consisted of 105 employees of the National Oil Well Drilling and Maintenance Company in Libya.
One of the study tools was a questionnaire that was distributed to the sample members. The
study concluded that there was a significant, statistically significant relationship between
comprehensive quality management practices and competitive priorities in the company. Libyan
oil.
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