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Abstract
This study examines the challenges facing the implementation of Enterprise Resource Planning (ERP) systems at Al-
Waha Oil Company. ERP systems aim to integrate various organizational processes into a unified system based on
shared databases. The study used a questionnaire as a data collection tool, distributed among employees involved in
ERP implementation, with 82 valid questionnaires analyzed using appropriate statistical methods.
The findings revealed significant challenges related to ERP project management, including instability in the project
manager position, the absence of a clearimplementation timeline, and weak coordination and follow-up among project
team members. The study also identified human-related challenges, such as the shortage of qualified ERP specialists,
weak communication between project management and employees, and the lack of a structured training and
qualification system. The study recommends ensuring project management stability, establishing clear implementation
plans, providing qualified personnel, and improving communication and training to enhance the success of ERP
implementation.
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