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Abstract:
This study aims to investigate the nature of the causal relationship between strategic planning
(with its five dimensions: vision and mission, strategic goals and values, environmental
analysis, projects and operational plans, and monitoring and evaluation) and organizational
performance at the University of Zawia, within the context of unstable environmental
transformations witnessed by Libyan educational institutions. The study adopted the
descriptive analytical approach, and utilized a structured questionnaire as the primary tool for
data collection from a purposive-random sample consisting of (80) academic and
administrative staff members. Data were subjected to statistical analysis using SPSS v.28,

through reliability tests (Cronbach's Alpha), Pearson Correlation coefficient, and Multiple
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Regression Analysis. The results revealed the existence of a positive, strong, and statistically
significant correlation (at a significance level of a<0.01) between strategic planning and
organizational performance (r=0.74, p<0.01). Regression analysis further indicated that
strategic planning explains (54.8%) of the total variance in organizational performance
(R®=0.548). The dimension of (projects and operational plans) emerged as the strongest
predictor (8=0.328, p<0.001), followed by (monitoring and evaluation) ($=0.285), while the
dimension of (vision and mission) was the least influential (3=0.142). The study recommends
transitioning from a ‘'formulation culture' to an ‘'implementation culture" by building an
integrated institutional system for periodic monitoring (KPIs), translating strategic plans into
flexible operational budgets, and adopting artificial intelligence techniques for monitoring
strategic performance.
Keywords: Strategic Planning, Organizational Performance, University of Zawia,
Implementation Gap, Strategic Monitoring.
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g 10 e 03 5 (593 (%48) OIS syl
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aall o)) cillagia 1(2) Jgis
(Correlation Analysis)hliy) cluap Lid) 4-3
(Pearson Correlation)ysiall ¢y Jalis ¥ clalea ddgiaa :(3) Jsaa
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ally a2, | 0.62%* 1
) a3, | 0.58%% | 0.71** 1
Lbally ojlaald. | 0.48%* | 0.55%* | 0.68%* 1
anidilly dasliall5. 0.45%* | 0.52** | 0.61** | 0.74** 1
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O (1) a8 sl G pannagall ol Ladadll sladl qaen O Ay Aol Aual) SBS 252 il S
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(Regression Analysis) i) cluap jLidl4-4

_ial) B | Std. Error | Beta (B) T Sig. da i)

el | 0.845 0.214 - | 3.948 | 0.000 Gsina

Al a0 | 0.128 0.058 |  0.142 | 2.207 | 0.029* Gsina

ailly Glaad) | 0.195 0.062 |  0.208 | 3.145 | 0.002* Gina
el Jdsall | 0.156 0.071 | 0.168 | 2.197 | 0.030* Gsina
Aol lbally aliall | 0.312 0.065 | 0.328 | 4.800 | 0.000* | ) gl
aiilly dalial) | 0.285 0.069 | 0.291 | 4.130 | 0.000* | (g i

udal) ol L Bl aseial) jlaaiy) Julat 1(4) Jgss
1z asadl) Cdiza
(3aaie g8 Laliyl) R = 0.741
(wasll Jalag) R? = 0.54
(5174 dua dnp0 xc) F = 42.150
(sine IS z35aill) Sig. = 0.000
) e
sy i ennsdall ¢V e al ) dadadnll ddlan) AN 53 ST angr dsend)l) duaadl) g .1
I B S el o (%54.8)
Aaidll) 4y ¢ (B=0.328) ) Ayl 3 (Al Jakadlly ajliall) 2e ela: Slad dpsadl) Loaal) .2
Dl 831 (Aleylls 45 )) OIS Lasy (B=0.208). (asills alaall) o5 ¢ (B=0.291) (il
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(Discussion)zsliil) 42845
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dadi e el 4 ((%54) Wygw 8 (2016 () daiis aa 385 Lo sag ol & oulall Caai o S
pae aal hlas 5yg i ST Jaslanl) oy Layy ol Glandl o () s Laa (%45) ki (2020 c4aslaa)
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(Implementation Gap): Laill 5sad : Ll
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salay) gl <G
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" (Contingency Theory). jull CaSall' Ak acy aay  Wlsde et 3 Ciluscsalls 43l il
(Conclusions & Recommendations)aluasills.
Llaal) cluagili5- 1
Lnalad) clubid) (Sgima Ao Yl
Lelas Lha' ' (Comprehensive Plans) dlils Laba' (e JUy: Jadddl) dudas duia sale) .1
Lsic Lgiaalye 21 (Rolling Plans) iy
Gia3 e 2Ly (%30-20) dusiad) LA (e Gas parads A oL bk by .2
cdaadl jems Hae Y cdaalpul) ddadl) ydise
Lalie giege cdnalall Gt Byilie o daiadic Auly) Bang sLails o))y Lad) S Bang sldd) .3
s oy ol )l slac)y Jakadl) dui
CilaaY) s (Quick Wins): Bsua ajlia N cilall daayi 4. dadliay) el Gsiua Ao Ll
#I) Cilpdige aUS A 5. e IS Alsay dghese waal aa gl 6-3 g B ajliie ) At 5)
Ssls el Ui glad US o el 4y <) (Dashboard) ciluld dssl el (KPIS):  dauniy)
"hadlia) deahe clelaay Lygd asly an gauadn Al delid) L. 6. (Lesl/ i/ jadl)
el saliall 4.0 y(Strategy Review Meetings)
SASA (Al gatl) 5oL l) Ansesll il jsn HLASY Al cilulys ehal 7. alall Gl Ggian Ao TG
Sl Al Cilaalally Gl cilaalad) o A5lie iluha ehal 8. eldlly Jadadnll (puy Al G A (oadail)
clalaall Jeadl (DALY & yeadd)
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