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Abstract :
This study aimed to analyze the impact of internal marketing, with all
its dimensions (internal communication, achievement recognition,
employee development, and organizational environment), on job
satisfaction among employees at Sorman Feed Factory. The study
adopted descriptive and analytical methods, covering all 31 factory
employees using a comprehensive survey approach for data collection.
The research problem was centered on the question: What is the impact
of internal marketing on job satisfaction? Results revealed that the
factory suffers from weak internal marketing, which negatively affected
employee satisfaction. The findings also showed a positive relationship
between job satisfaction and internal marketing, with a statistical value

of 0.812 and strong significance (p=0.000(.
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The study recommended strengthening internal marketing strategies
through improving communication channels and recognizing employee
achievements. It also recommended conducting periodic studies to
evaluate job satisfaction, providing training and development
programs, improving the work environment, and enhancing feedback
culture. Additionally, it suggested developing an incentive system to
reward achievements, which would contribute to increasing employee
satisfaction in the studied factory.
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