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Abstract

This study aims to examine the role of transformational leadership in enhancing Al-Zawiya
University’s readiness for future crises by assessing the level of transformational leadership
practices among academic and administrative leaders and their impact on institutional
preparedness. The descriptive—analytical method was used, and a questionnaire was
administered to a sample of 287 participants. The findings revealed a high level of
transformational leadership practice, with idealized influence being the strongest dimension,
while intellectual stimulation scored the lowest. Institutional readiness was found to be
moderate but trending upward. Results also showed a strong positive correlation between
transformational leadership and institutional readiness, particularly the inspirational motivation
dimension. Significant differences were found between administrative and academic leaders,

.while no differences were attributed to years of experience or academic qualification

Keywords: Transformational leadership, institutional readiness, crisis management, Al-Zawiya

University, educational leadership.
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