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Abstract:

This analytical study examines how organizations may move from diagnosing structural dysfunction
,to designing coordinated and assessable reform interventions. It critically connects process redesign
decision—making, governance, organizational capabilities, and change management. Drawing on relevant
scholarship, including recent studies published in Shihab Journal of Humanities, the paper develops a

.conceptual framework rather than claiming empirical validation
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The framework links evidence-based diagnosis, strategic prioritization, organizational redesign
change implementation, and continuous evaluation. The analysis suggests that sustainable reform
requires alignment between formal structures, employee participation, leadership, and accountability. Its
.practical effectiveness remains a proposition for future empirical testing
,Keywords: Reform Engineering, Institutional Reform, Institutional Performance, Organizational Efficiency
Re-engineering, Governance, Change Management, Organizational Sustainability.
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