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Abstract

This study examines the impact of talent management on achieving
organizational ambidexterity at the Ministry of Technical and Vocational
Education in Libya. It aims to assess the implementation level of talent
management dimensions (talent attraction, training and development,
performance  management, succession planning, talent retention) and their
relationship with organizational ambidexterity (exploitation and
exploration).  The study employed a  descriptive-analytical  methodology,
using a questionnaire to collect data from a sample of 76 participants from
senior and middle management. Data were analyzed using SPSS to test
hypotheses and verify the wvalidity and reliability of the instrument. The
results indicate a high level of application of talent management
dimensions, while organizational ambidexterity achieves a balanced
performance  between exploitation and exploration. The findings highlight
the importance of continuous investment in  human capital, enhancing
training and  development  programs,  activating  succession  plans, and
providing appropriate incentives to ensure sustainable institutional
performance and strengthen the ministry’s ability to face future challenges.
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