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Abstract

This study aims to analyze the role of administrative empowerment in improving employee
performance at the Social Security Fund, Western Region Branch, through three dimensions:
training, participation in decision-making, and effective communication. Statistical analysis
tools, including Pearson's correlation coefficient and simple regression, were applied to a
simple random sample of 59 employees. The study concluded that administrative
empowerment plays a direct role in improving employee performance. All three dimensions
(training, effective communication, and participation in decision-making) showed a
statistically significant positive impact on improving employee performance at the Social
Security Fund. The study recommends further research and field studies addressing the other
dimensions of administrative empowerment to explore its relationship to improved employee
performance and to study it in conjunction other research .

Keywords: Administrative empowerment, improving employee performance, training,
effectivecommunication, participation in decision-making.
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