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Abstract
This study aimed to analyze the role of administrative creativity in enhancing job performance
and promoting entrepreneurship and innovation among employees of the General
Administration at the University of Zawiya, within the context of building a university
environment based on excellence and innovation. The study adopted a descriptive—analytical

approach, using a questionnaire distributed to a sample of 40 employees.
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The results indicated that the level of administrative creativity was good, with a mean of
(3-65). Encouraging initiative emerged as the strongest dimension, while analytical and
problem-solving skills showed a relative weakness. The findings also revealed that job
performance was at a good level, with a mean of (3.61), driven by teamwork and quality of
work, although there was a slight decline in adherence to deadlines.
Furthermore, the study found a statistically significant positive relationship between
administrative creativity and job performance (R = 0.57), with administrative creativity
explaining 32% of the variance in performance. Significant effects were also found for
innovation in work methods, analytical ability, and encouragement of initiative on improving
job performance.
The study concluded that administrative creativity is a critical factor in improving performance
and fostering entrepreneurship. It recommended intensifying training in analytical skills,
establishing creative work teams, promoting digital transformation, and linking incentives to
innovative behavior.
Keywords:
Administrative Creativity, Job Performance, Institutional Entrepreneurship, Innovation,
University of Zawiya, Employee Empowerment, Organizational Motivation, Problem Solving
and Analysis, Innovative Work Methods, Institutional Excellence
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